OAASC 2019 Annual Conference

Preconference September 17

10:00 — 4:00 Infection Prevention (1/2 hour lunch)

Comprehensive Infection Prevention Workshop

MRSA: A Personal Case Study

A Primer to the New Certified Ambulatory Infection Prevention (CAIP) Certification

6:00 - Preconference Reception — Lobby Bar Area

Sept 18

8:00 — 9:00 Registration, Vendor Visits, Continental Breakfast, and Networking

9:00 — 9:15 Welcome Address

General Session 9:15 - 10:15
Life in the Espresso Lane: How to Be Smooth, Bold and Balanced In a Fast-Paced World

Laurie Guest

Breakout Sessions 1 —10:30-11:30

Session 1A Session 1B Session 1C
Ohio ASC Legal Update: 2019 Hot | QAPI And Your Simple Steps for Enhancing
Topics Benchmarking Your Productivity

Stacey A. Borowicz
Gregory A. Tapocsi

Are you aware of all of the changes in
Ohio laws that impact your center —and
not just the ASC specific ones?

This session provides an updates on Ohio
cybersecurity and data breach laws,
scope of practice, mandatory reporting
and related legal considerations to stay
compliant.

Elethia Dean

So you benchmark and maybe
post results for the Board and
staff, but how do you translate
that into a QUALITY QAPI study?

This session is a hands on
approach to writing a QAPI study
for accreditation, survey and
continuous improvement utilizing
your quarterly benchmarking.

Rena M. Courtay

Centers are always looking for
ways to become more cost
efficient. A key to thatis
productivity. We'll define
productivity, review staffing
models, understand labor
expense, formulate strategies to
manage slackers as well as assist
team with planning, prioritizing
and streamlining their work.




General Session - 1:00 — 2:00

Ohio ASC Update
Randy Leffler,
OAASC

State of the Union for ASCs
Bill Prentice, CEO,
ASCA

Breakout Session 2 - 2:15-3:15

Session 2A

Session 2B

Session 2C

Credentialing - Doing It Right and
Documenting It Correctly

Cathy Montgomery

Credentialing standards and processes
are often some of the most cited
deficiencies in ASC surveys. In this
session we’ll talk about the difference
between credentialing and privileging -
and steps will be delineated to ensure
compliance, and guidelines will be
discussed that protect the ASC and the
patient. It is imperative to make certain
that your ASC’s credentialing program
has all of its essential elements in place
including processes, documentation and
knowledge of Ohio requirements before
the inspectors and yes, even lawyers
come calling.

Perioperative Temperature
Management for ASCs:
What’s in Your Protocol?

Melissa Bailey

Many times, patients drop into a
hypothermic state at some point
during surgery. Even mild
hypothermia has been shown to
increase the risk for surgical
complications.

Learn the importance of pre-
warming, for short surgical
procedures, the impact that
anesthetic medications and how
evidence-based practices can help
you decrease the unintended
perioperative hypothermia.

CMS Regulatory Update -
What It Means to Ohio
ASCs

Kara Newbury

As usual, CMS has a new
payment update for ASC, but if
like always it will also include
changes in a variety of other
areas.

Hear the latest update for Ohio
centers and what you need to do
to prepare financially and
possibly clinically for these
changes.




Breakout Session 3 -3:30-4:30

Session 3A

Session 3B

Session 3C

Compliance with CMS Emergency
Preparedness Regulation — an
Ohio Perspective

Kay Vonderschmidt

ODH is ratcheting up expectations for
emergency preparedness in all health
care facilities.

Ensure you have all systems in place for
your center in this Ohio-specific
informational session.

Managing Disruptive
Physician Behavior

Rena M. Courtay

Almost every center has a least
one physician or staff member
that could be considered
disruptive — you know who that is.

In this session, learn the definition
of disruptive behavior, discuss the
problem’s scope, review actual
scenarios and examine best
practices for dealing with this
behavior before it get totally out
of hand.

Advanced Case Costing —
What You Need to Know for
Productivity and Working
with Doctors to Reduce
Supply and Implant Costs.

John Goehle

There is only one to ensure that
the procedures you are already
performing or plan to add are
affordable based on your
reimbursement and that is make
sure your center is doing
appropriate case cost analyses.
We'll discuss all the aspects that
that need to go into your case
cost analysis and share how you
can utilize it for efficiencies and
reduce overall costs per
procedure.

Evening Event 5:00 —9:00 p.m.
Top Golf Columbus

Sept 19

7:00 — 8:00 Registration, Vendor Visits, Continental Breakfast, and Networking

8:00 — 8:15 Day 2 Welcome Address

8:15—-9:15 — General Session

The Impact of Ethics on Engagement and Productivity
The three secrets for creating a culture of affluence

Yonason Goldson




Breakout Sessions 4—-9:30 — 10:30

Session 4A Session 4B Session 4C

What a Surveyor Is Looking Periop Bundles: Effective 4C ICD-10 updates for 2019-2020

For? Know Before they Walk in | Strategies Are Within Your and Common Challenges for Spine

The Door Reach and Orthopedics- CPT

Elethia Dean Kimberly Prinsen Alison Kuley

Ensure you are fully prepared before A t.horough diSCL'JSSion on' There will be a thorough review some
evidence-based interventions of the proposed updates and changes

your nextsurvey. that ASCs should consider to CPT and ICD-10 codes for the

Review a Medicare survey and give including in a periopera.tive cgming year. Also discussed will
bundle to help reduce risk. discuss some of the most common

participants the actual surveyor
worksheet from CMS and cover what
the surveyor goes through during a
CMS survey so that you can evaluate
your own ASC and complete it

coding challenges for Spine and
Orthopedics, including documentation
issues and how to resolve them. How
to determine the type of grafts and
implants being used in spine surgery.
Common coding challenges in
orthopedic fractures and arthroscopic
knee and shoulder procedures

Breakout Sessions 5 —10:45 — 11:45

General Session
Active Shooter Preparedness and Response — An ASC Perspective

Lee Eaves

What would you do if an active shooter was in your center...disgruntled employee, spouse patient or even
someone you may not know? This ASC-specific session discusses considerations related to security in your
center. We'll define sources of workplace violence, risk factors for violence in an ASC and responses of an active
shooter in your center!

Lunch 11:45 -1:00

Breakout Sessions 6 - 1:15 — 2:15

Session 5A Session 5B Session 5C

Succession Planning for ASC Substance Use Disorder in Accounts Receivables — How to

Leadership Nursing Improve RCM Through Efficient
Collections




John J. Goehle

Key doctors and staff in many centers
are approaching retirement. How does
that impact the future success of the
center? This session will discuss the
important aspects of planning for
those changes and assisting the
center’s board make decisions that
prepare for those inevitable changes.

Terry Pope, MSN, RN

Nurses who abuse substances
pose a unique challenge to the
profession. Substance abuse
can have far-reaching and
negative effects, not only on
the nurses themselves, but also
upon the patients who depend
on the nurse for safe,
competent care. Category A -
ORC4723.35

Tony Martini

Learn how you can help improve your
revenue cycle management with the
right partners. Get an understanding
of the laws arounds collections and
how you can help outside partners be
successful for you and your
organization.

Breakout Session 7 - 2:30 — 3:30

Session 6A Session 6B Session 6C
Updated Life Safety Achieving and Medicare Billing Issues an
Compliance Requirements and | Maintaining Quality in the | Update from CGS

Most Common LSC Citations

Angela Timperio

Life Safety Code (LSC) continues to be
an ongoing issue for many ASCs.

Hear the latest changes that are being
made to national LSC standards and
review the most common problems
found in Ohio.

ASC

Amiee Mingus
Bruce Bardall

Understanding how to create
and maintain a quality program
that will allow your ASC to
thrive.

Juan Lumpkin

Hear the details from Ohio’s Third
Party Administrator for Medicare,
CGS, on the latest issues, concerns and
updates when it comes to ASC billing
for Medicare patients.

This is a perfect opportunity to get
your questions answered from Ohio’s
Medicare Third Part.

Evaluation/Travel Home




