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PRECONFERENCE
TUESDAY, SEPTEMBER 18

Infection Prevention
ELETHIA DEAN, RN, BSN, MBA, PuD

_ 6:00 - Preconference Reception - Gemini Restau”otel

N
8:00 - 9:00 a.m.

WED N ES DYA\NY4 Registration, Vendor Visits, Continental Breakfast,

and Networking
SEPTEMER 1]9 9:00 - 9:15 a.m.

Welcome Address

GENERAL SESSION - 9:15 - 10:15
How TO BUILD EFFECTIVE, HIGH-PERFORMING TEAMS IN YOUR ASC
Brian Garver, VP, Business/Marketing, KeyBridge Medical Revenue Care

SESSION 1A SESSION 1B SESSION 1C

Visual Inspection vs. Validated IFUs, Are you Prepared? Impact of Latest Advanced Case Costing
an ‘Invisible’ Patient Safety Issue ASC Medicare Regulatory Changes in a ASC Environment
to Your Center

Minimize your patients’ risk of infections by only Can you ensure that your reimbursement is covering
using instruments whose cleaning and sterilization As usual, CMS has a new payment update for ASC, but your costs, or are you assuming it is? The only way to
IFUs have been ‘validated’ using FDA/AAMI validation it also includes some changes in a variety of other areas. | KNOW for sure is to do case costing. The set-up can be
testing. Learn the details this validation process, how Additionally, they are updating the guidelines for state tedious, but the benefits outweigh the initial work.

to implement it and if you are doing it correct. surveyors. Hear the latest update for Ohio centers and Software systems can also do much of the work for

what you need to do to prepare for these changes. you. Learn the ins and outs of case costing in this
session for ASC professionals.

11:30 A.M. O P.M. » LUNCH, VENDOR VISITS AND NETWORKING

GENERAL SESSION - 1:00 - 2:00
OHIO ASC UPDATE | Randy Leffler, OAASC
STATE OF THE UNION FOR ASCs | Bill Prentice, CEO, ASCA

SESSION 2A SESSION 2B SESSION 2C

HIPAA Breaches Audits and Fines: The Ohio Nurse Practice Act: The Changing Healthcare Landscape:
An Update and Refresher on What You Protecting You and Your Patients Current Trends and the Impact to
Should Already and Need to Know to Valuations of ASCs

Protect Your Ohio Center

A thorough review of Ohio’s nursing rules and laws from
a ‘current events’ perspective with a review of

Learn how to update your HIPAA policies to protect whistleblower laws, reporting obligations and

mobile devices, prepare for HIPAA audits and avoid protections for Ohio nurses.

security breaches. Additionally find out the details of Meets Cat A Ohio Nursing Requirement

the HIPAA Audit Program and what it could mean to

your ASC.

What are the key influences driving healthcare in
today’s evolving environment and how does that
impact the value of your center for its investors and
their future plans.




SESSION 3A

Do you have skin in the game?
The High Stakes of Skin Prep in an ASC

Relationship between microbial cells and human cells,
impact of surgical site infections, CDC’s conceptual
formula for SSI Risk, surgical skin prep selection,
creating a sterile surface to help manage the risk of
surgical site infection.
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SESSION 3B

Emergency Preparedness for Healthcare
Facilities in a Dynamic World

Healthcare facilities face numerous daunting tasks,
but Emergency Preparedness doesn’t have to be one
of them. Learn how your center can have a robust
emergency planning?

20th Anniversary Celebration + 5:00 - 7:00

SESSION 3C

Enhance Your Scheduling
& Staffing Efficiencies

Staffing is one of the two biggest costs for every surgery
center. It’s a controllable cost, but this has to coordinate
with effective scheduling. The presentation will focus
on practical solutions that can be implemented quickly
and which will result in significant savings.

Join us as we CELEBRATE the 20th Anniversary of one of the best state ambulatory
surgery center associations in the nation! For two decades, the OAASC has been a
leader in supporting, promoting and advocating for the interests of some of the best
ASCs in the nation. The association has come a long way in those years and is now
recognized as a leader in the nation for our members.

We'll enjoy great food, drinks and the company of some of the best (current and past)

ASC leaders and colleagues in the nation.
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GENERAL SESSION - 8:15 - 9:15

7:00 - 8:00 a.m.

and Networking

8:00 - 8:15 a.m.

Registration, Vendor Visits, Continental Breakfast,

Day 2 Welcome Address

COMPASSION FATIGUE: THE OTHER SIDE OF THE STETHOSCOPE

Amy Dee, RN

SESSION 4A

OAS-CAHPS It is Coming!!
Ann Shimek

During this session the participants will gain an
understanding of the CMS implementation of the OAS
CAHPS survey , what they can anticipate and actions to
put in place to enhance the patient’s experience.

BREAKOUT SESSIONS 4 » 9:30 - 10:30 A.M.

SESSION 4B

Addressing Common LSC Citations from
CMS and ODH

William Lindeman

Ohio is stepping up the life safety code enforcement.
The Ohio Department of Health has dedicated staff
specifically looking for issues within all ASCs and they
are finding them. Hear from one of the leading ASC life
safety experts in the nation on what they are finding and

how to best address and prevent problems at your center.

SESSION 4C

Billing Best Practices

Ann Geier

Many ASCs are self-contained and perform all business
office functions in-house. How does the ASC know
where it stands compared to national Best Practices?
Is it performing at its best and bringing in all of the
money that is owed to the center? This presentation
will describe Best Practices and provide tools to help
an ASC improve its performance.

SESSION 5A

Accreditation: What You May Not
Know for Accreditation and Medicare
Deemed Status

Victoria Samper
Cathy Montgomery
This will be a detailed review of the steps for obtaining

accreditation, requirements for accreditation, and
common errors found during surveys.

BREAKOUT SESSIONS 5 » 10:45 - 11:45 A.M.

SESSION 5B

Review of Top LSC Requirements for
Both Existing and New ASCs and
What Might Be Coming Next

William Lindeman

Do you know what you are missing OR could be missing
in your center when it comes to life safety? There have
been numerous changes over the past several years and
more possibly on the horizon. Make sure you know
before you see very costly repairs. In this session you
will have all the info you need to take action in your
center and share with leadership.

SESSION 5C

Current Billing Code Updates
What You Might Need to Know and
Possible Trends in Codes.

Paul Cadorette

Are you up to date on all of coding changes that
have been made on major ASC-related procedures?
This session will be a jam-packed session on the most
significant coding changes and a glimpse into what
might be coming soon.

11:45 - 1:00 » LUNCH » ASC VOLUNTEERS GIVING BACK | CELEBRATION OF OHIO ASC CHARITY W



SESSION 6A

Governance: A Guide for Administrators
John Goehle

What do Ohio administrators need to know about
what their Governing Bodies are required to do.
This session will provide a detailed review of all
you need to know to ensure a well-functioning
governing board.

BREAKOUT SESSIONS 6 » 1:15 - 2:15 P.M.

SESSION 6B

Keys to Physical Environment
Compliance

Angela Timperio

Learn or review all the pieces of environmental
compliance from a fire, safety, OSHA compliance
and staff training.

SESSION 6C

Common 2017/2018 Coding Errors
Paul Cadorette

As is the case with everything, mistakes can be
made. There is no reason we can't learn from those
errors and ensure that they are not made in the
future. This issue will address the top problems and
how to not make them at your center.

SESSION 7A

Review of SIGNIFICANT New Pharmacy
Rules and What ASCs Need to Do

Ohio Board of Pharmacy

There have been significant changes to Ohio Board of
Pharmacy rules, especially related to opioids, in the
past several months. Many of these directly impact
your ASC'’s ability to administer, store and send
prescriptions home with patients. Hear first-hand
from the regulatory body responsible for licensing and
monitoring your processes

BREAKOUT SESSIONS 7 » 2:30 - 3:30 P.M.

SESSION 7B

Conflict Resolution In Your ASC
Elethia Dean

Conflict at work is normal & when managed
properly, it can stimulate change, discovery &
increase productivity. Without resolution, it can
grow worse, be costly, and destroy morale in the
surgery center.

We will cover strategies for resolving conflict in the
ambulatory surgery center setting. Critical thinking
and problem solving strategies will be covered as
well as proactive strategies in managing conflicts.

The course is a must for every ASC professional.
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BRIAN

VP, BUSINESS DEVELOPMENT/MARKETING
KEYBRIDGE MEDICAL REVENUE CARE

As passionate and dynamic speaker who brings
energy and enthusiasm to everything he does, his
excitement is contagious and he enjoys sharing
how health care providers connect with each
other for overall patient satisfaction and center
performance.

The key to success is the people that surround
you. Teams have always been, and will always be,
an essential ingredient for building a successful
ASC. But building great teams isn't something
that just happens. It takes planning and ongoing
effort to get them right--and to keep them that
way. Brian will show you how to build your team
into a performance powerhouse.

Each team member plays a role and each
individual is part of the whole. The combined
efforts of their team members not only produce
superior results for patients and the center, they
also build a sense of solidarity within your
organization.

Brian will provide you with the knowledge to build

an effective team for ongoing success including:

e The 10 Keys to a High Performing Team

* Hire the best possible individuals and motivate
mid-performers to become rock stars

* How to establish team accountability

AMY D

Drawing on her career as a

psych RN, Amy turhs advanced
behavioral science into practical
“retrain your brain” techniques
for keeping negative thoughts
from creating crazy-toxic
emotions and situations at
home and at work.

From interacting with difficult
patients and coworkers, to
coping with the epidemic
overload of paperwork,
processes, bed pans and long
hours, she has a genius for using
humor to reveal our profound
power to stay sane by making
small, personal choices each
day that wind up changing ...
everything!

SESSION 7C

How to Think Like a Surgeon When
It Comes to Coding and Billing!

Jonathan Kaplan MD, MPH

In the current environment of high deductible
health plans, ASCs need to start thinking like a
cosmetic plastic surgeon and capturing payment
prior to treatment, even for medically necessary
services. Dr. Kaplan will explain how through price
transparency and lead generation, you can start
that conversation prior to their first visit to the
office. Thus improving cash flow in the short term
and increasing reimbursement in the long term
once a deductible is met.

TRAVEL HOME
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WILLIAM (BILL)

CEO, AMBULATORY SURGERY CENTER
AsSOCIATION (ASCA) AND AMBULATORY
SURGERY FOUNDATION (ASF).

Being a seasoned lobbyist and
association executive for a variety of
organizations including the American
Dental Association, Bill knows first-hand
the ins and out of Capitol Hill and
Washington D.C. politics.

And while the environment in our
nation’s capital is turbulent on a
multitude of fronts, health care policy
(legislative and regulatory) remains one
of the hot buttons. These decisions in
this heated environment can have real
impacts on you and your center’s ability
to operate.

Bill will share his perspectives on the
current climate in D.C, what has
occurred so far this year and may or
may not be moving forward that affects
ASCs across the nation at the end of
the year and beyond after the
upcoming Congressional elections.



Twenty years ago a dynamic group of health care
professionals had the idea of putting together a fledging
organization of other individuals who were running and
working in ambulatory surgery centers.

Meeting numerous times over several months, this group of
Ohio ASC pioneers decided to establish an association to
provide resources, lobbying and networking opportunities to
ASCs in the state.

All these years later, we are proud to say that we are one of
the leading ASC associations in the nation and going strong.

Our annual multidisciplinary conference for ASC professionals
is our most visible example of the incredible work that is
performed on behalf of all Ohio ASCs and this year’s conference
is no less the case as we

With so many requirements and challenges for ASC
professionals are based on state regulations and issues, there
really is only one conference that is solely dedicated to the
interests of Ohio ASCs.

We will be offering a wealth of education, information and
technical resources that can’t be matched in the Midwest and
maybe even the country. This includes more than 25 different
sessions throughout the conference including a five hour infection
prevention management pre-conference session, which will
meet your all ODH, CMS and accreditation requirements.

Among the incredible topics covered at this year’s conference:

* Full Day of Training for ASC Infection Prevention Staff
(required by ODH)

* Infection Prevention Specific to Ohio ASCs Based on
ODH surveys

¢ Clinical Issues Faced by ASC Professionals in the State

* Addressing Staffing Issues

* Emergency Preparedness Planning

* Ohio Board of Pharmacy Regulation Changes that
Impact ALL State ASCs

« Common Coding and Reimbursement Mistakes and
Updates

* HIPAA Breaches and Audits on Ohio ASCs

* New Ohio and Federal Rules and Regulations Updates
and How they Impact Your Center

« Life Safety Code Issues in Ohio ASCs - How to Make
Sure You Don't Have Them

* Category A Nursing Session on Ohio’s Changes to the
Nurse Practice Act

On behalf of the Board of Trustees of the OAASC, | look
forward to seeing you in September for what promises to be
yet another outstanding conference as we tackle the issues
important to ASC professionals and celebrate the excellence
of our state’s ASC association and all that our centers do for
our patients and healthcare in Ohio.

bevw. ladict
Victoria (Tori) Caillet, RN,CASC,CNOR

Chair, Ohio Association of Ambulatory Surgery Centers
Administrator, Wooster Ambulatory Surgery Center
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Infection Prevention
SPECIFICALLY for Ohio’s ASCs

ELETHIA

Did you know that ODH is requesting that ASCs have continuing
education on Ohio-specific infection prevention citations? And
you know what the top citation ODH finds...infection prevention -
lack of appropriate plans, lack of oversite, lack of annual IP ol
professional training and lack of in-service training.

In the past two years, 80 percent of surveyed ASCs have been cited
for some lack of infection prevention controls. Are you sure that
you are meeting requirements with a highly effective infection
prevention program? -

Nationally recognized ASC infection prevention (and Ohio’s own)
expert Elethia Dean will share her Ohio-specific perspectives. on:,

*Top Ohio IP Citations - What are they, what are the details
behind them and can your center avoid them.

*Proper, appropriate and complete components of an IP Plan
*Conducting a CORRECT annual/as needed IP assessment

*Tracking Surgical Site Infections APPROPRIATELY
in an ASC setting

*-Statistics for the ASC IP professional - Knowing how!
to correctly calculate your center’s data

There is ONLY ONE place in Ohio to get AFFORDABLE training and
resources you need for your center AND address the most common
issues cited in Ohio by inspectors. No need to travel to expensive
trainings elsewhere when you can receive ALL that you need for your
center here.

Our five hour pre-conference session on Sept.18 from 10:00 a.m. - 3:30
p.m. in advance of the OAASC annual multidisciplinary conference will
cover the multitude of issues and concerns facing OHIO ASC
professionals on a wide range of infection prevention topics.

Our expert presenter, Elethia Dean from ASC Compliance will
provide a fast paced, informative packed program with excellent,
evidence -based Ohio specific information and resources to have an
IP program that is top notch and meets everything ODH and CMS
needs. Anyone who has attended one (or more) of her presentations
know that it will be engaging, interactive and informative.

Attendance will meet CMS and ODH requirements for infection
prevention continuing education. All participants will receive a
certificate of participation, information for in-service training and
continuing education (nursing and BASC - see disclaimer).

You will go home with all the resources - including in-service training
materials - you need to meet CDC, CMS and ODH requirements. And

most importantly, you will have what you need for the highest quality
of care for your patients on infection prevention in your center




OAASC

Ohio Association of
Ambulatory Surgery Centers

PO Box 340225

¢ Visit our valued *
exhibitors that will feature

the latest, most innovative
products and services for ASCs.

EXHIBIT HOURS

Wednesday, September 19th
from 8:00 a.m. - 5:15 p.m.

Thursday, September 20th
from 7:00 a.m. - 11:00 p.m.

Many of the exhibitors will be giving away
great door prizes. Visit each exhibitor for
your chance to win!

e

OUR VALUED EXHIBITORS
WHO HAVE ALREADY
REGISTERED:

3 M Health Care
Ambulatory Healthcare Strategies
American Biomedical & Imaging Group
Bioserv
Blue & Co., LLC
Economy Linen-Medical
Ganim Medical
Health Care Logistics
ImageFirst Healthcare Laundry Specialists
Intalere
KeyBridge Medical Revenue Care
Life Safety Enterprises Inc.
McKesson
md Strategies
Med-Econ, Inc.

MKM architecture + design
Mobile Instrument Service & Repair
Prescott's Inc.

RXQ Compounding
Seattle Technology-Surgical Division
Surgical Information Systems
Surgical Notes
Triose

Columbus, OH 43234-0225

Early Bird deadline is September 7, 2018. Walk-in Registrations are welcome!

OAASC Member Full Conference (received on or before 9/7/2018) . . . . . . .. $349.00
Non-Member Full Conference (received on or before 9/7/2018) . . . . . ... .. $499.00
OAASC Member Full Conference (received after 9/7/2018) . . . . . . . . ... .. $394.00
Non-Member Full Conference (received after 9/7/2018). . . . . . . .. ... ... $554.00
One Day Only: OAASC Member . . . . . . . . . . . . e $239.00
One Day Only: Non-Member . . . . . . . . . . . . . . . . e $334.00
Each Additional OAASC Member Full Conference. . . . . . ... ... ... .... $269.00
Each Additional Non-Member Full Conference . . . . . .. ... ... .. ..... $394.00

See Registration Form or Online Registration for Preconference Pricing.

All rooms (1 King/2 Doubles) will be available for the rate of $169.00/night at the
Hilton Columbus/Polaris. This rate is guaranteed through August 18th.

If you want to make reservations, please call 1.888.864.8055 or 614.885.1600 and
use the group code: OHAAMB. Or go to the OAASC website www.oaasc.net
for the online link or other hotel options.

Cancellations received in writing at the OAASC office by 5 p.m./eastern on September 7th
will be entitled to a refund, less a $50 administrative fee. Cancellations received after
September 7th will be subject to a 50% penalty. Conference “no-shows” forfeit their entire
registration fee. Substitutions are welcome with advance notice. Telephone and email
cancellations will not be accepted. Please mail cancellations to OAASC: P.O. Box 340225
Columbus, OH 43234-0225 or fax to 614.467.2071.

The Hilton Columbus/Polaris is located at 8700 Lyra Dr. Columbus, Ohio 43240.
Traveling I-270 or I-70, proceed to I-71 North to Exit 121 which is Polaris Parkway. Turn left
(West) onto Polaris Parkway and proceed to the first traffic light, Lyra Drive. Turn right at
Lyra Drive.

The Hilton Columbus/Polaris provides 500 complimentary spaces for self-parking
at their facility.

This conference has been submitted to the Ohio Nurses Association (OBN-001-91) for approval for all three
days to award contact hours. The Ohio Nurses Association is accredited as an approver of continuing nursing
education by the American Nurses Credentialing Center’s Commission on Accreditation.

An application has been submitted to the American Association of Professional Coders for CEs for the
program. This full program has been submitted for approval by BASC Provider #6228 for CASC certified
professionals. You must attend the entire curriculum and complete an evaluation form to be awarded CE units.
No exceptions will be accepted. Please contact Randy Leffler at 614-358-0177 for more information about
contact hours.



